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Buckle Down (Get Organized) to SCALE UP! 

Jot down your thoughts below and start to weave the foundational fabric of your new 
business venture. Some prompts will require in-depth separate documents/projections -- 
some are just concepts to consider to get your wheels turning. 

Recall your vision/objective for going into private practice to begin with. How can a GROUP 
setting serve that purpose? 

WHY do you want to expand? What’s driving that feeling? (Finance is fine to cite -- but list 5 
other reasons) 

Where are you going to find these other RDs (or PsyDs, LMHCs, PTs, etc.) 

Will you do a phone-screen interview first vs. right to face-to-face? 

Familiarize yourself with job interview guidelines (legally -- most things that don’t directly 
pertain to the job / his/her past resume are off limits to ask) 
https://hbr.org/2015/01/how-to-conduct-an-effective-job-interview 
https://www.indeed.com/hire/c/info/how-to-conduct-a-job-interview 

Familiarize yourself with your own intuition about people. Describe a couple instances where 
you trusted AND didn’t trust your gut about someone -- and you proved yourself right or wrong. 

https://hbr.org/2015/01/how-to-conduct-an-effective-job-interview
https://www.indeed.com/hire/c/info/how-to-conduct-a-job-interview


What’s a “red flag” to you about a potential employee? 

What’s a “firework” (thrilling and exciting) to you about a potential employee? 

What’s 100% necessary vs. negotiable on potential employee? (Refer to slides about specific 
talents, credentials, and qualifications) 

What are you thinking as far as how much to pay these people? Salary? Commission? Client 
recruitment bonuses?  

How will you pay them / keep track of payments? 

How will you oversee their work? 

How will you evaluate their work? 

What lawyer/firm will you hire to set up their contracts? 

List all the essentials vs. negotiables you want to see in your contracts. 

How will you communicate with your group? 

Start to put together a formal Job Description for the position. Be as thorough as possible. 



 
 
 
Start to put together a formal Handbook for your practice. Imagine that this is what 
archaeologists will discover about your business in a thousand years and they should be able to 
entirely recreate your practice -- THAT’S how specific you need to be. 
 
 
 
How will you conduct an orientation to your practice? 
 
 
 
How and how often will you structure staff meetings? 
 
 
 
What kind of leader do you want to be? 
 
 
 
 
What kind of culture / attitudes do you envision for your practice? 
 
 
 
 
How will you strategize with your team? 
 
 
 
 
How will you organize / resolve disputes and issues? 
 
 
 
What’s your practice’s motto/slogan/mission statement? 
 
 
 
 
How will interns fit in? 
 



How will you delegate everyone’s time, roles, and talent? 

How will YOUR role shift as a result of these new folks? 




